
Conflict Management



10% 90% 
Conflict is due 

to difference of 
opinion 

Conflict is due 
to Wrong tone 

of voice 







De-Nile is not just a river in 
Egypt!















Conflict is too hard!!

I NEED HELP!



IT’S OKAY 
TO 
ASK FOR 
HELP



LET’S UNDERSTAND CONFLICT!` ``` 



Internal Vs External conflict



Locus of control 
Locus of control refers to an individual's beliefs about the extent of control that t

hey have over things that happen to them.



What causes Conflict?



Source of conflict 
1. Information processing.  

2. Needs.  

3. Fears. 

4. Values.  

5. Skills. 



Levels of conflict 



Social conflict 
Arises when aspirations, beliefs, or values held by one individual or group are 
frustrated by another individual or group.

1. Parents and their children 

2. Between friends 

3. Between colleagues 

4. Neighborhoods 

5. Between rival teams 



How do You react?





What’s the aftermath of Conflict?



Is it avoidable?



Do you know the difference?



How? - Conflict Resolution

Stop Fuel 

Not helpful
Hindering progress
Disrespecting people  

 Helpful
Getting into better result 
Getting into the core issue 

Manage 



Behavioural Styles in Response to conflicts

Aggressive
Indirect 

Aggression

Assertive
Whiner

Nonassertive



Conflict Escalation



 Ways to Resolve Conflict 
1. Don't get defensive 

2. Avoid blaming

3. Listen actively 

4. Begin the statement with I -Not you 

5. Tame your emotions 

6. Show that you can compromise 

7. Don’t badmouth someone to others 

8. Pay close attention to non verbal signs 

9. Know when to apologize and forgive

10. 48 hr rule 

11. Use humour

12. Understand It’s temporary



8 Methods of Resolving Conflict



What was the most challenging 
conflict you have faced in the past year?

● State the conflict/
● Identify the type: (Internal or External?)
● What was the source of the conflict?
● Identify the level of conflict.
● How did you handle in the past?
● How would you resolve it now?



Share the above assignment in a 
word document and submit to your teacher



“ Peace is not absence of conflict, 

It is the ability to handle conflict by peaceful means”

                                -Ronald Reagan-


